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OPEN ACCESS: 

PERFECT IS THE ENEMY OF THE GOOD











“99 PROBLEMS…”

• Can’t afford to read

• Can’t freely use (e.g., for TDM, AI 

training)

• Can’t afford OA publishing fees

• Prices rising faster than budgets

• Author rights to their own articles

• Academic integrity and predatory 

journals

• etc...
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PERFECT IS THE ENEMY OF THE GOOD



• Can’t afford to read

• Can’t freely use (e.g., for TDM, AI 

training)

• Can’t afford to publish (OA)

• Prices rising faster than revenues

• Author rights to own articles

• Academic integrity and predatory 

journals

• etc...



• Can’t afford to read

• Can’t freely use (e.g., for TDM, AI 

training)

•

•

•

•

Open access

Goal: Open access without significantly

worsening other concerns





OA EFFORT TO DATE (MOSTLY)

Green deposit
Supporting new

 OA journals

Paying Gold OA 

fees on top of 

subscriptions

Each has a role, but each suffers flaws



Open access progress after 20+ years: 6-11%

13



PERCENTAGE OF PAPERS PUBLISHED BY THE TOP 5 PUBLISHERS, 

1973–2013

Other publishers Other publishers

Larivière V, Haustein S, Mongeon P (2015) The Oligopoly of Academic Publishers in the Digital Era. PLOS ONE 10(6): e0127502. 
https://doi.org/10.1371/journal.pone.0127502

http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0127502

http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0127502


Let’s run faster!



Let’s run faster!



Strategy 1: Get 

authors to 

submit articles 

to OA journals 

instead

BIG PUBLISHERS HERE 

FOR LONG HAUL

Let’s run faster!



Strategy 2: Get 

big 5 to 

publish the 

articles OA

Let’s run faster!



PUBLISHING IS COSTLY AND 

COMPLEX



subscription fees

publishing fees (APCs)

consortial payments (e.g., 

S2O)

philanthropic grants

gov’t subsidies
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We have a 
design 
problem: 
What can the 
academy do?



TRANSFORMATIVE AGREEMENTS



… because we 

are

WE KNOW WE CAN …

2014 2018 2023

300,000
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WE KNOW WE CAN …

UC articles covered by

transformative agreements

 as of 2020

 2021

 2022

 2023: 50.2% coverage

… because we 

are



WE KNOW WE CAN …
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% UC articles published OA under 
transformative agreements

13,747 articles

… because we 

are



CRKN open access articles 

under transformative 

agreements 2022-23 

13,020

WE KNOW WE CAN …

… because YOU 

are







AND YOU TOO!

CRKN recurring annual cost 

savings since 2021

● Elsevier $4.6M!

● Wiley $401K

● Sage $110K

● Cambridge + IOP + CAN Science: 

break-even

NB: Recurring relative to alternative of paying for 

business-as-usual subscription with normal annual price 

escalation





WILL TRANSFORMATIVE 

AGREEMENTS DISADVANTAGE 

AUTHORS WHO DON’T HAVE 

RESEARCH FUNDING TO PAY?

Maybe – if we do it wrong



● There’s already enough money

● Low-resource countries are 

reading intensive — should 

benefit

○ Remember: OA improves equity

● Payments need not come from 

authors



Bottom line:

Transformative agreements can 

achieve open access without 

making other problems worse



THE PERFECT IS THE ENEMY OF THE 

GOOD
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